Florida Department of Health in Pasco County

HEALTH 2016 - 2020 Strategic Plan

Pasco County

Mission: To protect, promote & improve the health of all people in Florida through integrated state, county, & community efforts
Vision: To be the Healthiest State in the Nation

Support Continuous Quality Improvement  Practice Evidence Informed Public Health

e Assure Relevant Standard Practices e Build Internal Capacity
e |[nstitute a Performance Management System e Utilize Data Driven Decision Making

: : : . : . Excellence as
e Cultivate Innovation & Technology e Provide Information to agencies, organizations and the )

generaj pub“c a PUb'IC Hea.lth

Foster Healthy Financial Environment Engage Workforce Agency
e Guide Financial Planning e Attract and Retain a Quality Workforce
e Ensure Financial Accountability & Sustainability e Institute Collaborate Approach to Workforce Development

e Support Long-term Facility Management

Promote, Protect, and Prevent

e Implement Policies and Environmental Approachesto e Prevent and Reduce Rates of Communicable Disease

Improve Health e Prepare for and Respond to Natural and Manmade Disasters Resilient
¢ Implement Health Literacy e Effectively Respond to Emerging Public Health Problems Community
e Implement Interdisciplinary Approaches to Promote
Health
Strengthen Partnerships Mobilize Partners for Collective Impact
e Build Capacity to Participate e Implement Community Health Improvement Plan

e Enhance Outreach Practices e Promote Public Health Leadership Community

Engagement

Innovation - Collaboration - Accountability - Responsiveness - Excellence




